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COURSE EMBEDDED - GLOBAL ENTREPRENEURSHIP SPRINT 
 
 

 
 

Provided here is a simple snapshot of a concept aimed at boosting international learning and 
engagement through embedding virtual experiential learning into residential instruction.  
 
WHO WE ARE 
 

Gateway International Group offers consulting services, programming support and informative 
resources to higher education institutions and organizations around the world. By embracing diverse 
perspectives, encouraging new ideas and challenging the status quo, Gateway provides a trusted and 
steady hand in navigating the next generation of international education. Gateway is structured with 
three interrelated and mutually supporting divisions: Gateway Solutions, Gateway Learning Abroad, 
and Gateway Resources.  
 

Gateway is managed by its partners, Dr. Anthony C. Ogden, a scholar-practitioner with over 25 years of 
leadership experience in international education, and Ms. May Arthur, a successful business executive 
and leader advancing best practices in international student mobility. Gateway is supported by a 
highly professional team of affiliates with specific expertise in international higher education. 
 
GLOBAL ENTREPRENEURSHIP - SOLVING NEXT GENERATION PROBLEMS IN INTERNATIONAL 
 BUSINESS 
 

An entrepreneurial mindset requires creative problem solving that generates innovative solutions to 
today's global business challenges. In this time of limited travel and physical distancing, virtual 
entrepreneurship programming brings real-world learning to every student. Gateway proposes an 
innovative program that embeds global entrepreneurship programming into residential instruction. 
This timely program will take students on a global exploration of next generation entrepreneurship 
through a “learning by doing” design that accentuates both collaborative learning and group 
competition. 
 

 
 
 

PROGRAM OVERVIEW 
 

Gateway proposes a non-credit, virtual program focused on Global 
Entrepreneurship. The program will engage students in an intensive, five-day 
exploration of entrepreneurship facilitated by a well-known and respected 
entrepreneur and educator and a range of other entrepreneurs and 
innovators from around the world. Building on a combination of lectures, 
panel discussions, and daily enrichment exercises, students will be 
challenged to put theory into practice in collaborative real-world settings.  
 

Using the Google-developed SPRINT method, students will be briefed on a 
current business challenge presented by a widely recognized global 
corporation or organization -- on par with Starbucks, Uber, KLM, Adidas, 
Hewlett Packard, or Sony. Over the course of the five days, students will 
employ the SPRINT methodology to breakdown the challenge, ideate, make 
strategic decisions, prototype, test and ultimately pitch a potential solution 
to the company. 
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The educational program will be facilitated by Klaus 
Kammermeier, founder of InnovationLabs Berlin. 
Daily masterclasses and discussions with company 
executives, entrepreneurs and subject matter 
experts will bring the wisdom and knowledge of 
global business leaders into the experience. Online 
teamwork and moderated team discussions engage 
students in a real-world problem-solving process. 
Intercultural enrichment experiences round out the 
online international experience. 
 

Highlights of the program for students include: 
 

- developing familiarity with global 
entrepreneurship and SPRINT methodology; 

- gaining exposure to real-world problem-solving 
strategies in international business contexts; 

- gaining experience working in competitive 
team-based projects;  

- becoming knowledgeable of the United Nations 
Sustainable Development Goals; 

- gaining experience with working professionally 
in international and intercultural contexts; and  

- learning how to prepare and pitch competitive 
business solutions. 

 
THE SPRINT PROCESS  

 
 

SPRINT is a Google-developed, 5-day problem-solving 
strategy which engages an agile methodology, design 
thinking and inclusive teamwork to produce results. The 
process is described in the book SPRINT - How to Solve Big 
Problems in Just Five Days by Jake Knapp, Simon & 
Schuster, New York, 2016 
 

Working in small teams, students will receive an initial 
briefing from a major global company during which they 
will be presented with a real-time business challenge. Over 

the ensuing five days in curated problem-solving lessons and teamwork sessions students will develop 
solutions to the challenge.  At the end of the week, each team will present their proposals to the 
company within the framework of business solution pitch contest. A panel of reviewers, including 
representatives of the company will select the team with the most promising proposal.  This team will 
be awarded the Gateway Global Entrepreneurship Award and $500 for a global charity of their choice. 
All presentations will be recorded.  
 

PROGRAM STRUCTURE 
 

At the outset of the week, students will meet with the target company, during which they will be 
presented a real and pressing business challenge. This briefing sets them on their one-week problem-
solving journey. Through an intensive combination of lectures, readings, masterclasses, and 
enrichment activities, students will begin to develop a broad-based understanding of contemporary 
global entrepreneurship as they work in small teams toward a solution to the proposed challenge.  
Midweek, each team will have a private meeting with the company, strategically valuable time during 
which teams can gather insight into shaping and refining their proposed solutions. Throughout the 
week, students will meet daily for moderated team discussions. At the end of the week, teams will be 
invited to pitch their final solution to the company and a panel of expert judges. Students should 
anticipate an intensive week (@40 hours) of learning and engagement. 

 
UNITED NATIONS                                  

SUSTAINABLE DEVELOPMENT GOALS 
 

Students will be coached on the concept of 
global stewardship by directly building upon 
one or more of the United Nations 
Sustainable Development Goals into their 
company proposals.  
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A. Daily Lectures. Students will have daily lectures from a world-renowned entrepreneur and 
educator, who will provide a foundational overview of global entrepreneurship. Each lecture is 
divided into two 30-minute sections to maintain student attention and will be accompanied by 
required readings and a facilitated discussion board.  
 

B. Masterclasses. Experts from around the world will present daily one-hour sessions that bring real-
world international experiences directly to students.  
 

C. Intercultural Awareness & Cultural Elements.  Through daily cultural enrichment activities, students 
are encouraged to reflect on issues related to working across cultures, including international 
business practices, intercultural differences, language barriers, etc.   

 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY  

MAP SKETCH DECIDE PROTOTYPE/TEST PITCH 

Orientation 
Lecture:            
SPRINT  

Lecture:            
SPRINT  

Lecture:            
SPRINT  

Lecture:            
SPRINT  

Lecture:            
SPRINT  

Lecture: 
Entrepreneurship 

Masterclass: 
Working Across 

Cultures 

Masterclass: 
Inclusive 

Leadership 

Masterclass:        
New Work 

Cultures 

Company 
Meeting: 

Challenge  

Masterclass:               
UN SDG 

Masterclass: 
Intercultural 

Communication 

Masterclass:             
Power of 

Presentations 

Company 
Meeting:               

Pitch 

Team Meeting: 
Map 

Team Meeting: 
Sketch 

Team Meeting: 
Decide 

Team Meeting: 
Prototype & Test 

Team Meeting: 
Evaluation 

Enrichment:  
Cultural Context  

Enrichment:  
E-excursion  

Company 
Meeting: Team 

Q&A 

Enrichment:  
E-excursion  Context Winner 

Readings & 
Viewings 

Readings & 
Viewings 

Readings & 
Viewings 

Readings & 
Viewings 

 

 
TARGET PARTICIPATION 
 

The program will appeal to undergraduate, graduate or professional student cohorts interested in 
developing new knowledge and the entrepreneurial skills needed to shape the next generation of 
international business. The program will be limited to 75 students, with a minimum enrollment of 20. 
Students should be committed to examining existing practices, challenging widely held assumptions, 
and interrogating the scope and direction of global entrepreneurship. Students will be expected to 
fully engage in all aspects of the program in order to receive a certificate of completion.   
 
TERM & CREDIT 
 

The program may be offered at any point in the calendar year, perhaps as a pre- or post-term offering 
over spring or fall break, or as a stand-alone summer offering.  The program might also be embedded 
into a residential course, as a one-week intensive requirement or as an optional course-add on feature.  
Although the program is built as non-credit, the home institution is welcome to appoint a faculty of 
record to deliver the program for academic credit. The program is relevant for students of all 
disciplines.  
 
EVALUATION & ASSESSMENT  
 

At the end of the week, each team will submit a 1-page written evaluation of their collective team 
performance and contribution to the host company.  Each student will also be asked to submit a self-
reflection of their learning and contribution to the team. The host company will similarly be invited to 
evaluate the teams’ performance and indicate which team to nominate for the best proposal award.  
After all evaluations are submitted, each student will receive an electronic certificate of completion 
that may be recorded and potentially featured on a learner-centered transcript.  
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FACULTY PROGRAM DIRECTOR 
 

Klaus Kammermeier 
Founder, InnovationLabs.Berlin 
 

Based in Berlin, Germany, Klaus Kammermeier teaches innovation 
management, entrepreneurship and marketing at Grenoble Ecole de 
Management, Technische Universität Berlin, CIEE eLab , GISMA Business School 
and SRH Hochschule der populären Künste Berlin (Berlin University of Popular 
Arts). Klaus’s work supports start-ups, corporations and other organizations to 
innovate quickly with greater impact.  He helps founders and start-ups to work 
on the right things at the right time. To support personal and team 

development, Klaus designs and trains soft skills and experiential learning classes. To assist enterprises 
and organizations, he stimulates teams to improve and transform. He also conducts collaborative 
learning experiences to boost digital transformation.  Klaus works regularly with the European Union 
to allocate startup funding.  
 
PROGRAM FACILITATORS 
 

Facilitating the program are Heidi Thompson, Benjamin Lorch and Amy Bartnick Blume. The program 
will feature seasoned entrepreneurs, executives and experts from around the world. Each student 
team will be assigned a Gateway team leader who will meet daily with students to provide assistance 
as needed, support team development and encourage students to reflect on international business 
practices, intercultural differences, language barriers, etc.   
 

- Amy Bartnick Blume is an experienced education abroad leader who is solution-focused and 
analytical with an eye toward connecting people, managing projects, and bringing ideas to fruition. 
 

- Benjamin Lorch is an education start-up specialist and pioneer. Builder of schools and programs, 
he is Advisor in Residence at Innovation Labs Berlin. 
 

- Heidi Thompson is a process-oriented international entrepreneur and business leader who has 
translated her experience abroad to become a student-centered international educator and coach. 
 

APPLICATION & ADMINISTRATION 
 

Gateway proposes that the program be offered via the institution’s education abroad office, and thus, 
interested students should be directed to submit applications via the education abroad office. As a 
home-institution program, utilization of the institution’s learning management system is preferrable.  

 
COST & APPLICATION 
 

Gateway offers an all-inclusive program fee to be assessed by the home institution which is in turn 
paid to Gateway (payable upon invoice). Fees are variable based on enrollment, ranging from 25-75 
students. Larger enrollments may be accommodated, and in such case, a revised fee structure will be 
provided.  
 

Gateway will provide 5% of all net revenue from the program toward scholarships for traditionally 
underrepresented student participation in international learning and engagement. 
 
QUESTIONS  
 

Please direct communication to Dr. Ogden at aogden@gatewayinternational.org and to Ms. Arthur at 
marthur@gatewayinternational.org. 


